FCA Athletic Booster
Thursday, November 3, 2011

Call to Order: 7:05 with cookies by Vicki Wissler!
Opening Prayer:
Reports:

A.

Secretary: Consent Agenda :Approved

B. Treasures: Balance
Old Business

A.

Discount Card Project:

a. FCA/FCC staff gifts: Thank You, sample shown

b. Overall Sales to date $

c. Future Sales: 5/family, Martha did a great job

d. Follow up with sponsors (gratitude): Volunteer to pen a letter and volunteer to send.

Vicki to pen the letter, Roger Weaver to send.

New Spiritwear shirts: Bethanne and Dennis exhibited the shirts with prices, $14 Long sleeve,
$12 Short sleeve
Banners- Robb Bolar reporting: Subcommittee of Roger Weaver, Todd Stevens, Sue Johnson,
Vicki Wissler and Lisa Welch, banners for MOCAL awards & Ohio High School Champion
Banners,& Individual All State Achievement & Plaques were discussed. There is many
considerations. Wait until after Thanksgiving to follow up on this.
Estate planning package-Roger Weaver: This was approved to offer. Action plan of things to do
before holding the event, “start your new year off right”, Needs a title, a marketing plan, put on
booster website, school website, church website, home in Friday folders, Roger to make a flyer.
KOE 2012 is March 9™, with Anthony Schlegel: Prepare for subcommittee sign ups. Todd
Stevens requested that the group purchase first class plates and silverware....as in plastic. The
classy silverware would be disposed and save major man hours in preparing, counting,
transporting, cleaning prior to dinner, cleaning after dinner, counting, returning to owner and
getting it all completed in a timely manner which is currently into the early hours of the
morning. Groups approved and there was a significant cheer! Discussion was to avoid burning
out the workers that are diligent to work the event. We will need another big poster/banner
with new pictures to go up after the holidays when we are allowed.
Membership renewal drive: Going okay with membership up however, attendance is down.
Perhaps we need more communication about the meetings, think about what we can do to
improve attendance. Voiced ideas included not getting meeting reminders, people are busy,
and some won’t come for any reason. Other comments included, membership is a privilege and
it takes a lot of people to make things happen. Further ideas including “post Bond” so that if
you work you get your bond money back and if you don’t, you will lose a deposit. Ideas to
include the membership fee in the sports fee. There is a strong desire to involve the younger
kids. Also, using sports bucks would earn dollars for worked hours. The reason why some don’t
get involved should be investigated and see if survey monkey is still an option.

New Business

A

n®

A request to purchase swim caps for the swim team to total about $260: Requested of Sue
Johnson the FCA coach. Approved by the group without any question.

Lift purchase discussion: The discussion was to not purchase.

Quotes on moving the Score Board for basketball: these are in progress.

Basketball Chairs: These have not arrived and were expected to be in by November 1*.



E. Fund Raiser idea for Basketball: Discussion of a % time activity called “Knight on the Couch” or
Knight in the Chair. This would look like a raffle for the kids to have an evening to sit in a chair
on the side lines of a basketball game. This is a common fundraiser at many schools.

Meeting adjourned: 8:20
Attendance:

Next Meeting: December 8, 2011 in Café at 7:00pm
December the 1% is the Madrigal performance



